| nsurance Ti meS: Regional Agency Networks
January 23, 2001, Vol. XX No. 2

I nsurance Associ ates of Anerica

Shrewsbury, Mass. - 508-795-0096

This network | aunched several years ago with eight nenbers and now has about
100. 1AA is based in suburban M I waukee but is in the process of expanding
nationally. Local offices are based in Shrewsbury. Agents who join pay $5,000 at
first and then "a small maintenance fee" each nonth, said Ben G aves, vice
presi dent of the network. Menbers also sign a contract but it isn't long term
t hey must give 30 days notice if they want to | eave the network. Services

i ncl ude insurance conpany markets, and support in agency automation, marketing
and perpetuation. Also offers "high | evels of conpensation" toward splitting
conmi ssions with agents, Graves said. The network does not take ownership of
menbers' agenci es Looking to expandi ng New Jersey, New York and New Engl and

Satellite Agency Network

Swanzey, N. H - 1-603-430-0055 ext. 11

SAN Group counts 132 nenber agencies in seven states in New England and New
York. SAN Group is part of a larger network called the Strategic | ndependent
Agents Alliance which includes 560 nmenber agencies nationally. SAN Group is
about 18 years old, and has added about 25 new menbers each year, according to
executive vice president Matt Masiello. Services include access to nmarkets,

aut omati on di scounts, agency nmmnagenent consultation and assistance wth

pl acenent and pricing. Menbership fees are individually negotiated based on a
percentage of growth at an agency. But in the end Masiello says SAN G oup pays
"back to our agencies greater ampunts than they pay us ... because of profit
sharing, bonuses and overrides, and because of access to additional conpanies."
SAN Group is not actively purchasing agencies, and agencies that join can retain
ownershi p of their business. Typical new nenber agencies have | ess than $300, 000
i n annual revenue and are often one-person agencies.

Al lied I nsurance Agents G oup

Sturbridge, Mass. - 1-800-696-8873

Formed in 1999, this network includes four nenber agencies but nay expand at
some point. Dennis MCurdy says Allied is trying to focus on policies and
procedures an agency can use and standardi ze, such as software, so all menbers
of the network can visit each others' office "and could start working," MCurdy
said. Group benefits include profit sharing and comon marketing efforts, and
nonthly neetings as the network expands. Menbers pay $2,500 to join, with a
nmont hly fee schedul e based on revenue. Fees decrease as agency grows. Typica
nmenbers are agencies with at least $1-2 million in prem umvolume with 10 years
or nore experience.

I roquoi s of New Engl and

Oean, NY. - Wakefield Mass. - 1-877-497-7690/914-213-5292

I roquoi s of New Engl and actual |y conducts business in New Engl and, New York and
New Jersey. But the network is a division of the larger Iroquois G oup, which
operates in 25 states and has nore than 1,100 nenber agencies to date. Forned in
1977, lroquois offers a nunber of benefits to nenbers, including access to
standard carriers, central placenent capabilities, technol ogy discounts,

gui dance and assi stance in agency devel opnent and marketi ng and growth

i ncentives. Agencies can also take advantage of profit sharing incentives and
retain ownership. There's a nonthly $150 fee to start.



CGencorp I nsurance G oup, Inc.

East Greenwich, R 1. - 1-800-232-0582

More than 40 agenci es throughout New Engl and have joi ned Gencorp since the
networ k | aunched several years ago. Agents who join have access to retai
products and services including conmercial lines, life, health and financia
services. Agencies pay $2,500 to join and an annual $1,500 adm nistration fee.
The network makes noney on the comm ssion splits but takes no ownership stake in
menber busi nesses. Gencorp enphasizes its "interrel ated" products and services
"that transcend the old property and casualty agents," said Jay Madden
Gencorp's vice president of network marketing and underwiting. Typical nenbers
wite $2.5 to $5 mllion in annual premum wth nmany agencies being famly-
owned.

Tel anon | nsurance Networ k

Newt on, Mass. - 1-888-349-0659

Tel anon | aunched in 1981. Twenty years later, the network has about 300 agency
menbers t hroughout New Engl and. Typical agency nenbership benefits include
access to standard insurance comnpani es, excess and surplus lines and financia
services. Telanbn al so of fers nenbers marketi ng and underwiting and sone
consul ting work regardi ng agency perpetuati on and autonation. Tel amon CEO M ke
Susco says his network has a broader product selection than many networks, such
as the access for agents to the excess and surplus lines market. Agents can al so
use excl usive programs, such as a nursing hone programthrough Fireman's Fund
and Heal thcare Underwriters Miutual. Agencies don't pay any fee to join, and are
only charged for consulting services. Those fees are "priced by the job," Susco
sai d. Agencies aren't required to sign a contract, either, Susco said.



