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Alis dominating the conversation. From boardrooms to industry panels, leaders are being told
that now is the time to integrate Al or getleft behind. The pressureisreal, but so is the complexity.

For organizations managing underwriting, claims, compliance, or enterprise risk, adoptionisn’t

as simple as flipping a switch. These are environments where precision matters, mistakes are costly,
and change must be controlled. The gap between the promise of Al and practicalimplementation
is easy to understand and not a sign of resistance, but of discipline.

“There’s a general acceptance that Al is pivotal. But even people

who are very knowledgeable about Al largely still haven’t changed
their day-to-day habits.”

JAIMEHENRY, VICE PRESIDENT, PRODUCT MANAGEMENT, ORIGAMIRISK

This disconnectisn’tjust areflection of risk awareness; it’s also a challenge of vision. Many
organizations are still working through what a compelling, future-ready Al strategy looks like and how
to align execution across teams once that visionisin place. Al is reshaping not only what’s possible but
also how it gets done, leaving many unsure of the right next move.

Thereal question becomes not whetherto adopt Al but how to do it to deliver meaningful, long-term
impact.

In this guide, we introduce our TRUST framework for Al adoption, built specifically for the complex,
high-stakes environments of insurance, compliance, and enterprise risk.
This framework is designed to help leaders move with intent, deploying in ways that are:

e Tactical: Focused onreal problems, not hypothetical use cases

e Responsible: Governed, explainable, and aligned with organizational values

e User-controlled: Configurable and embedded within existing workflows

e Secure: Designed for privacy, compliance, and risk-aware environments

e Transparent: Built onvisibility, accuracy, and trust

These principles are not just conceptual—they are designed to be operational, helping to elevate

areas where Al can add value, how to implement Al responsibly, and what it takes to move fromisolated
pilots to enterprise-scale impact.

You canread this guide front to back, oruse it as areference:

e If you'rejust beginning to explore Al, start with our TRUST framework to understand the
foundational elements that should guide your approach.

o Ifyou're furtheralong, skip ahead to the Al maturity curve and use cases to assess readiness
and identify where you canscale.

e If you'relooking forstrategic alignment, focus on the path forward section forinsights
onembedding Alinto your broaderrisk and resilience strategy.

Whereveryou are inyourjourney, the goal is the same: to make decisions about Al that are thoughtful,
transparent, and built to last.
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.‘ Part |: Origami Risk’s TRUST framework

The core premise behind this TRUST framework is a practical model for responsible Al adoption.
Itis built around five principles that align innovation with the demands of risk-aware environments,
each addressing a core requirement for Al to be both usable and sustainable. Together, they form
amaturity model that guides not just where Al is deployed but also how it’s governed, adopted,
and scaled.

Tactical: Start small, solve real problems

Al should be grounded in business value. The most effective Al initiatives begin with specific use
cases tied to measurable operational outcomes. This means identifying business pain points
(areas where manual effort, delays, orinconsistencies create friction) and applying Al in ways that
complement, rather thanreplace, humanjudgment.

WHATTODO:

o Look forbottlenecks. Where are claims getting stuck? What reports take too long to produce?
What processes require repetitive tasks or handoffs between departments?

o Prioritize use cases that save time and reduce friction. Examples include summarizing
long documents, drafting communications, flagging risks, oringesting data from forms
to eliminate rekeying.

o Pickoneuse case. Start with a narrow, low-risk pilot and measure the impact. Focus on
repeatable tasks in well-understood workflows where Al can drive small, meaningful efficiencies.

WHAT THIS LOOKS LIKE:
e Drafting claims summaries automatically so adjusters can focus on decision-making.
e Turninglongauditreportsinto alist of recommended actions.
e Pre-fillingunderwriting data from prior submissions orinternal sources.

To ensure early pilots are generating real value, track simple, operational KPIs such as time saved p
ertask oruser, reductionin manual entry or rework, orimprovement in turnaround time.

Responsible: Governed, ethical, and human-centered

The Responsible part of the framework is about the organizational layer of governance: how decisions
are made, who is accountable forthem, and how Al is evaluated and improved over time. It focuses
onthe human, legal, and operational oversight that ensures Al use aligns with internal policies, ethical
standards, and regulatory expectations.

Yet most organizations aren’t there yet. According to Harness the winds of change, a 2025 report

by Genpact, only 35% of insurers have the right KPIs in place to measure Al effectively. Without the
ability to track accuracy, bias, or businessimpact, even well-intentioned initiatives can stall or quietly
go off course. Theriskisn’tjust that Alunderdelivers but that no one notices until it’'s too late.
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WHATTODO:

e Assign clear ownership. Someone must be accountable forhow Alis implemented,
monitored, and improved.

o Keephumansintheloop, especially for decisions with regulatory, financial, or reputational
consequences.

¢ Document the decisions Al makes, how it’s governed, and how you’ll measure success over time.
WHATIT LOOKS LIKE:
o Acompliance officerreviews all Al-generated audit outputs before they’re finalized.

e Ariskmanagerlogs which Al tools are used, what data they rely on, and how their performance
is monitored.

e Quarterly reviews of KPIs, such as accuracy, rework rate, and user override frequency,
are tied to Al adoption.

User-controlled: Configurable, not coercive
Al adoption hinges on whetheryour people trust the tool and feel trusted themselves.

Al gains traction when users feelin control. If a solution forces people to change how they work without
context or choice, adoption stalls. But when Al is configurable and designed to support judgment, it
becomes a trusted part of the workflow.

Importantly, this doesn’t mean Al can’t replace certain manual tasks or reshape how a workflow
functions. Inmany cases, it should. But what users want to retain is control, visibility, and confidence
that the systemis working with them and not around them.

WHATTODO:

o Letusers choose where and how Alis utilized. Allow for opt-in adoption and customizable
configurations.

e Make outputs editable and explainable. Ensure users canreview, adjust, and understand
theresults.

o Match permissions toroles. Not everyone needs full access. Ensure Al functionality aligns
withresponsibilities.

WHATITLOOKS LIKE:
e Aclaims adjuster generates a summary draft and reviews it before sendingit.
o Ariskmanager pulls an Al-generated trend report but still chooses what goes into the final version.

e Anunderwriteruses prefill suggestions but validates before approval.

Adoptionimproves when Al enhances the user’s role rather than complicates or obfuscatesit.

Secure: Built for risk-aware environments

Secure focuses on the technical and data infrastructure layer of Al governance. It's about protecting
sensitive information, ensuring compliance, and maintaining control over how Al systems operate
behind the scenes, especially in high-stakes, regulated environments.
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If yourteams don’t trusthow an Al agent handles data, they won’t engage with the output.
Thisis especially true in regulated environments, where data privacy, auditability, and compliance
aren’t optional. Genpact’s report reveals that 62% of business leaders cite data privacy as their

top concerninadopting Al. That’s for good reason: Most generative Al tools weren’t built for
enterpriserisk use cases.
WHATTO DO:
e Use private, secure Al environments. Avoid open tools that can use orleak your data.
e Follow your existing compliance framework. Make sure Al use aligns with standards like
HIPAA and GDPR.
e Control bothinputs and outputs. Define what data goesinto Al tools and what canbe
generated, stored, or shared.
WHAT ITLOOKS LIKE:
e Alisn’tallowed to send data outside your organization’s secure environment.
e The systemrestricts sensitive claims data from being shared orused for training.

o Logskeep track of whoused Al, what it generated, and where it went.

If the tool doesn’t meet your standards for security and compliance, it’s not ready.

Transparency: Trust through clarity

Transparency focuses on the explainability and visibility layer of Aladoption. It ensures users can
understand, audit, and trust what Al is doing: why it made arecommendation, what datait used,
and how its decisions can be validated or corrected.

Transparency is a prerequisite for scaling adoption. If users can’t tell where an answer came from,
how it was generated, or why something was flagged, they’ll stop trustingit. In theirreport, State of
Al AdoptioninInsurance 2025, Roots found that 71% of insurers say accuracy is the most important
factorin Al success. But accuracy is meaninglessif it's not explainable.

WHATTO DO:
e Show yourwork. Make sure Al-generated outputs come with context, notjust conclusions.
e Track performance over time. Monitor where Al is helping and where it’s not.
e Make Al decisions auditable. Ensure all Al actions and outcomes can be reviewed, traced,
and explained.
WHAT ITLOOKS LIKE:
e Aclaims summary shows which case notes were used to generateiit.
e Ariskscore links back to data sources orrules applied.

e Dashboardsreport on how Alis performing and how users are interacting withiit.

Transparency is what earns trust in the system and in the decisions it supports.
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‘. Partll: Applying the framework

Every organizationis at a different pointinits Aljourney. According to the Roots report, 45% of
insurers are still exploring Al capabilities, 25% are testing, and 22% have alive solution in production.
The remaining 8% have not yet started actively engaging with Al.

Wherever your organization falls, the important thing is to align your Al strategy with your current
level of readiness and evolve it withintention. But readiness shouldn’t become areason to delay.
With Al reshaping how work gets done across claims, underwriting, and compliance, organizations
that postpone actionrisk falling behind peers already building capability and confidence.

Here’s how to build TRUST across the Al maturity curve:

Exploration: Build awareness, not hype

The exploration stage is where most organizations begin and can get stuck. At this stage, the priority
isn’t building models orlaunching features. It’s about building understanding. Teams are exploring
what’s possible, auditing their data, and identifying internal champions.

Thisis the time to leaninto Transparent and Tactical thinking. Educate stakeholders on what Al
cando, clarifyits limitations, and start identifying where it could accelerate workflows, reduce friction,
orenhance decision-making.

FOCUSON:
e Auditing data quality and governance readiness.

e Introducing Al with clearinternal messaging.

Mapping potential use cases to business pain points.

Setting realistic expectations about timeline and scale.

Expanding Al features only where risk is clearly managed

Testing: Prove the value, protect the system

In the testing phase, organizations are piloting solutions, but success is still fragile. Without the right
controls, even helpful tools can erode trust or create friction.

Thisis where User-Controlled, Responsible, and Tactical elements of TRUST become essential.
Teams need tools that are opt-in, configurable, and easy to monitor. Human-in-the-loop design
allows validation before decisions are made. Outputs should be explainable, and users should
feelin control.

FOCUSON:
e Tight pilot scope and clear success criteria.
e Role-based permissions and opt-in functionality.
e Gatheringuserfeedback and adjustinginreal time.

e Surfacing gapsindata, process, and oversight.
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Production: Operationalize and govern

In production, Albecomes part of daily work. It supports claims, decisions, risk assessments,
reporting, and communication. But with scale comes new responsibilities.

Thisis where Secure, Responsible, and Transparent pillars move from best practices to requirements.
Alis now influencing real-world outcomes: financial, legal, and reputational. Outputs need to be
traceable, access needs to be controlled, and usage needs to be reviewed.

FOCUSON:
e Monitoring performance and usage trends.
e Auditingresults and reviewing edge cases.
e Updating governance documentation and ongoing employee training.

e Expanding Al features only whererisk s clearly managed.

Production: Operationalize and govern

In production, Albecomes part of daily work. It supports claims, decisions, risk assessments,
reporting, and communication. But with scale comes new responsibilities.

Thisis where Secure, Responsible, and Transparent pillars move from best practices to requirements.
Alis now influencing real-world outcomes: financial, legal, and reputational. Outputs need to be
traceable, access needs to be controlled, and usage needs to be reviewed.

FOCUSON:
e Monitoring performance and usage trends.
e Auditingresults and reviewing edge cases.
e Updating governance documentation and ongoing employee training.

e Expanding Al features only whereriskis clearly managed.

Al Workflow Readiness Checklist

Use this simple checklist to evaluate whether a use case is ready to move to the next phase —
whetheryou’re preparing to test, scaling to pilot, or expanding to production:

v/ What problem are we solving?

v/ Isourdataclean, accessible, and compliant?

v/ Canwe explain how the Alinforms decision-making?
v/ Are stakeholdersinvolved andinformed?

v/ Do we have aplan formeasuring impact?

If the answer to any of theseis “no,” pause and reassess. Alreadiness is not a one-time check.

It’s a continuous filter for responsible progress.
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} Part lll: The path forward

The purpose of Alisn’t to replace decision-makers. It’s to equip them with faster and actionable
insights, automated workflows, and more time to focus on what matters. For organizationsinrisk-
focused sectors, the goalisn’t rapid adoption but sustainable innovation. That's why Origami Risk
views the TRUST framework not as a checklist but as a mindset that informs how Alis introduced,
scaled, and maintained.

Sowhat does thatlook like in practice?

1. Focusonfoundations thatlast. Success starts with structure: clean data, defined workflows,
and aligned stakeholders. Al can only deliverif the inputs are reliable and the processes
it supports are consistent. That means investing in the fundamentals: governance, access,
and security. Then you can scale complexity.

Want to go deeperon this topic? Read Get Your House in Order for Al to explore how data quality,

systemintegration, and internal alignment lay the groundwork for effective Al adoption.

2. Build alignment across teams. Al doesn’t live in a vacuum. It touches multiple functions
and works best when those functions work together. Breaking silos between underwriting,
claims, risk, compliance, and ITisn’t just an organizational goal. It’s a prerequisite for successful
Al adoption.

3. Move forward withintent, not urgency. The most effective Al programs aren’t always the
flashiest. They’re the ones that start small, learn quickly, and scale deliberately. Emerging
capabilities like natural language search, automated summarization, and embedded
decision support can add tremendous value, but only when deployed with clarity and control.

4. Choose partners that support your vision. As Alinnovation accelerates, so does the need for
infrastructure to supportit. The right partner can help you adopt Al tools responsibly, integrate
them seamlessly, and govern them at scale.

Platform-first, Al-ready.

Origami Risk helps risk and insurance teams build their foundation. Our configurable,

secure platform enables the kind of data integrity, workflow control, and system connectivity
that responsible Al adoption depends on. Whetheryou’re integrating Al tools today or
planning for them tomorrow, we help you get the fundamentals right, so you're not just using Al,
you're using it well.

Let’s talk about how Origami Risk can support your next step forward.

Connect with us.
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About Origami Risk

Origami Risk empowers leadersininsurance, risk and safety with a purpose-built,
cloud-native platform that optimizes workflows for better data, betterinsights,
and better collaboration. Through highly configurable solutions integrated on

a single platform, Origami Risk supports the management of the full lifecycle

of risk, from prevention to recovery—helping the experts reduce harm and loss,
andrespond more rapidly and effectively whenit happens. Groundedin
continuous innovation and a foundational focus on client success, Origami Risk
is trusted by leading organizations to enable greater resilience as they build
forthe future.

For more information, visit origamirisk.com
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